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Professionalism 

• Attitudes, behaviors, values, and ethical principles that uphold the standards of a given 
profession 

• It encompasses how individuals conduct themselves, interact with patients and 
colleagues, and fulfill their responsibilities within the healthcare system 

• Key facets: respect, compassion, integrity, responsiveness, altruism, accountability, 
commitment to excellence, sound ethics and sensitivity to diversity 

• Ethical and competent practice 



Professionalism in Practice 

• Physician Assistant profession established in 1967 

• To Err is Human published in 2000 

• Professionalism threatens quality of healthcare and is a direct risk to patient safety 

• Patient-provider relationship and societal expectations 

• Healthcare is team-based and requires collaboration and communication 



Professionalism in Education 

• Case-control study (UCSF SOM) showed that Physicians who were disciplined by the 
Board were twice as likely to have had a professionalism lapse during their medical 
education training. 

• Professionalism part of the 'hidden curriculum' making it harder to identify lapses and 
target support and interventions. 

• Professionalism lapses can result in deceleration or dismissal, withdrawal of clinical 
sites and partnerships. 



Professionalism Begins on Day One 

• Why we set expectations early: 

o Professional habits are easier to build than to correct 

o Standards established on day one shape program culture 



Professionalism Begins on Day One 

• Why we set expectations early: 

o Early expectations mirror clinical practice realities 

o Consistency reinforces accountability and trust 



Professionalism Begins on Day One 

• Our approach: 

o Professional behavior expected from the first day of PA school 

o Expectations applied consistently across courses and settings 

o Professional identity develops through repeated practice 



Professionalism Begins on Day One 

• What we have noticed in the past: 

o Behavior starts strong but slips over time 

o Small lapses, if unaddressed, become normalized 

o Inconsistent enforcement leads to negative class culture 

o Late intervention creates confusion and frustration 



Professionalism in PA Education: 
A Practical Framework 
1. Why Professionalism Matters for PA students and all Graduate Level Students 

• Core to safe, effective patient care 

• Required by Accreditation Review Commission on Education for the Physician Assistant 
competencies and likely all other SAHP Programs 

• Predicts future clinical performance and team behavior 

• Difficult to remediate if not addressed early 



Our PA Professionalism Policy: 4 I's 
1. Involvement → “Do you show up and engage?” 

o Attendance, punctuality, participation 
o Ownership of responsibilities 

2. Interaction → “How do you treat others?” 
o Communication, respect, teamwork 
o Professional behavior across settings 

3. Integrity → “Can you be trusted?” 
o Honesty, ethics, academic conduct 
o Alignment with institutional policies 

4. Introspection → “Can you grow?” 
o Self-awareness, receptiveness to feedback 
o Commitment to improvement 



How do keep track of it? 

• Microsoft Forms 

• Ease of filling out a form 

• Adding new students every Spring 

• Running Item at each Faculty Meeting 

• When a Professionalism lapse is documented, the student and his/ her advisor is included 
as well. 



What does tracking look like in real life?

5 / 7 / 2 0 2 6               1 2  

Observed Professionalism 
Lapse Form – Fill out form 

https://forms.cloud.microsoft/r/S6YgzxjjRj
https://forms.cloud.microsoft/r/S6YgzxjjRj
https://forms.cloud.microsoft/r/S6YgzxjjRj
https://forms.cloud.microsoft/r/S6YgzxjjRj


Using it in daily life... 

• https://lsuhsc.sharepoint.com/:w:/s/SAH-PhysAsst-
PAFaculty-
365GRP/IQAxndEGL904QKvgQH3FQdZQAbaZe4svZ8S 
MOqtVhcWqKQE?e=cA7sfz 

• It is a recurring bullet on every Faculty Meeting 
Agenda 

• Email is sent to the student and Advisor that a Lapse 
occurred. 
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• Dear Student, 

• A Professional Lapse occurred in the (COURSE NAME). in the category of (Pick the I- 
involvement, interaction, integrity, introspection) on (DATE). Please contact your advisor 
and course director. A 1% deduction will occur in the above mentioned course. 

• Best, 

• Professionalism Coordinator 
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Accountability: 1% deduction per occurrence 

• Each lapse = 1% off final course grade 

• Applies to didactic courses 

• Not all Course Directors in the Basic Sciences courses follow the 1% deduction, however 
the students know that it is possible. Sometimes that is enough. 
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