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Building Capacity   Inspiring Change

We are a program of the 
Human Development Center 
at LSU Health New Orleans
Louisiana’s University Center for Excellence in Developmental Disabilities
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Direct Services
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Interdisciplinary Training

See all our 
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Meet the Presenter

Constance Alphonse, MAT, NBCT



Objectives

• Review the Universal Design for 
Learning framework

• Explore why UDL is important in 
higher education

• Learn ways to incorporate UDL 
strategies into higher education 
courses 

• Apply UDL strategies to a scenario



Overview of UDL



What is one word you think of 
when you hear Universal 
Design for Learning?

https://bit.ly/4buNUZC

https://bit.ly/4buNUZC


Big Idea

UDL strategies change the design of the 
environment and design of the 
curriculum rather than trying to change 
the learner. 

By anticipating learner differences and 
proactively reducing barriers to learning, 
UDL empowers ALL learners to engage.



Why UDL Matters in Higher 
Education
Today higher education is far more diverse

• Students with disabilities (disclosed and 
nondisclosed)

• Mature students
• LGBTQ+ students
• International students
• Students from varied cultural backgrounds
• Students who are learning English



Statistics on Students 
with Disabilities

• According to the National Center for 
Education Statistics (2022) approximately 
one-third of students enrolled in higher 
education disclose their disability

• Of those students who do disclose their 
disabilities:

o21% of undergraduate students and 11% of 
graduate students have a 
disability.  (National Center for Education 
Statistics, 2023)



Turn & Talk

What barriers to learning do you see most 
often in your students? 

Why is it a barrier?



About Executive Functioning

Sometimes referred to as the Chief 
Executive Officer of the brain, 
executive functions are a set of 
mental skills that help the brain 
organize and act on information.



Working Memory
Keeping information in 

mind & being able to put 
it to use.

Flexible Thinking
Adapting to changing 
conditions by revising 

strategies/ plans.

Organization
Developing & using systems 
to keep track of materials & 

information.

Self-Monitoring
Viewing & monitoring oneself 

(metacognition).

Task Initiation/ 
Completion

Starting & finishing tasks 
without procrastination.

Emotional Regulation
Managing feelings to achieve 

goals & complete tasks.

Inhibitory (Self) Control
Controlling emotions/ behavior 
& stopping yourself before you 

respond on impulse.

Time Management/ 
Planning

Developing steps to achieve a 
goal in a timely manner.

Areas of Executive Functioning



UDL Principles

There are three UDL Principles: 
Engagement, Representation, and Action & Expression.



Five Ways to Apply UDL in 
Higher Education Courses

1. Predictability & Structure
2. Communicate goals & 

expectations
3. Accessible course content
4. Flexibility in assignments & 

assessments
5. Feedback & executive function 

supports



Predictability & Structure

Weekly roadmap with due dates and time 
estimates

Consistent organization within Moodle and 
assignments
• Introduction→ Purpose → Objectives → 

Experience Steps →  Reflection

End of Class Wrap-up
• Upcoming Assignments/Due Dates



Weekly Roadmap 
Example



Moodle Example



Wrap-up Example



Communicate Goals & 
Expectations

Provide rubrics 

Clearly connect the alignment of objectives, 
assignments, and assessments 

Provide success criteria and examples



Example



Rubric Example



Accessible Course Content
Graphic organizers

• Provide slides and guided notes before class

• Electronic or hard copy based on student preference

Provide text and image/diagram and short audio/video options

• Create anchor charts

• Vocabulary supports with visuals (glossary, Frayer Model)

• Models

Provide captions and alt text

• Videos

• Presentations – Zoom and in-person

• Slide pictures

Record and post to Moodle/YouTube

• Lectures

• Demonstrations of clinical procedures

• Micro-explanations



Use a graphic 
organizer to support 
students who are 
learning to complete a 
lit review.

Graphic Organizer: Lit Review Example



Anchor Charts Example

https://clinicalcharts.com/products/female-skeleton-poster.html https://www.labsafety.org/product/golden-rules-for-chemical-fume-hoods-poster https://www.labsafety.org/product/golden-rules-for-chemical-fume-hoods-poster



Frayer Model Vocabulary 
Example

https://mi01000971.schoolwires.net/cms/lib05/MI01000971/Centricity/Domain/2027/B
iomolecule%20Frayers.pdf

http://www1.udel.edu/GK-12/Material/2008/CM/Spraggins/Frayer%20Models.pdf



https://clinicalcharts.com/products/diabetes-anatomical-model-4-
piece.html

https://clinicalcharts.com/products/kidney-diseased-

anatomical-model.html

https://www.lindenschool.ca/grade_12_biology_dna_3d_models

3D Models Example



Flexibility in Assignments 
& Assessments

Provide choice
• Partner, group, or independent
• Participation – oral, written response
• Response choice boards – 

essay, podcast, infographic, case brief, 
demo, mini-lecture

• Learning – video/article/podcast
• Discussion board response
• Virtual and in-person office hours



Choice Board Example



Feedback & Executive 
Function Supports

Action-oriented feedback
Self-monitoring checklists (Did I...?)
Progress trackers
Timers
Mini-deadlines
Scaffold semester projects



Action-Oriented Feedback

• Is frequent, timely, and specific
• Provides specific, informative 

rather than comparative feedback
• Assists students to recognize 

mistakes and error patterns for the 
purpose of identifying positive 
strategies that build future success



Promotes confidence 
in students’ abilities 

and skills

Encourages students 
to become more 

aware of their 
competencies and 
areas of expertise

Affirms progress while 
offering guidance for 

growth

Confirms and 
reassures students of 

their capabilities

Adapted from Dr. Leland Jaffe, DPM, FACFAS. (2024). The Importance of Positive Reinforcement in High Education. https://higherlearninghub.com/the-importance-of-positive-reinforcement-in-higher-

education/#:~:text=Posit ive%20reinforcement%20in%20higher%20education%20can%20enhance%20motivation%20in%20students,their%20cl assroom%20and%20clinical%20performance.  

The Importance of Feedback in Medical-
Field Education

https://higherlearninghub.com/the-importance-of-positive-reinforcement-in-higher-education/#:~:text=Positive%20reinforcement%20in%20higher%20education%20can%20enhance%20motivation%20in%20students,their%20classroom%20and%20clinical%20performance
https://higherlearninghub.com/the-importance-of-positive-reinforcement-in-higher-education/#:~:text=Positive%20reinforcement%20in%20higher%20education%20can%20enhance%20motivation%20in%20students,their%20classroom%20and%20clinical%20performance
https://higherlearninghub.com/the-importance-of-positive-reinforcement-in-higher-education/#:~:text=Positive%20reinforcement%20in%20higher%20education%20can%20enhance%20motivation%20in%20students,their%20classroom%20and%20clinical%20performance
https://higherlearninghub.com/the-importance-of-positive-reinforcement-in-higher-education/#:~:text=Positive%20reinforcement%20in%20higher%20education%20can%20enhance%20motivation%20in%20students,their%20classroom%20and%20clinical%20performance
https://higherlearninghub.com/the-importance-of-positive-reinforcement-in-higher-education/#:~:text=Positive%20reinforcement%20in%20higher%20education%20can%20enhance%20motivation%20in%20students,their%20classroom%20and%20clinical%20performance
https://higherlearninghub.com/the-importance-of-positive-reinforcement-in-higher-education/#:~:text=Positive%20reinforcement%20in%20higher%20education%20can%20enhance%20motivation%20in%20students,their%20classroom%20and%20clinical%20performance
https://higherlearninghub.com/the-importance-of-positive-reinforcement-in-higher-education/#:~:text=Positive%20reinforcement%20in%20higher%20education%20can%20enhance%20motivation%20in%20students,their%20classroom%20and%20clinical%20performance
https://higherlearninghub.com/the-importance-of-positive-reinforcement-in-higher-education/#:~:text=Positive%20reinforcement%20in%20higher%20education%20can%20enhance%20motivation%20in%20students,their%20classroom%20and%20clinical%20performance
https://higherlearninghub.com/the-importance-of-positive-reinforcement-in-higher-education/#:~:text=Positive%20reinforcement%20in%20higher%20education%20can%20enhance%20motivation%20in%20students,their%20classroom%20and%20clinical%20performance
https://higherlearninghub.com/the-importance-of-positive-reinforcement-in-higher-education/#:~:text=Positive%20reinforcement%20in%20higher%20education%20can%20enhance%20motivation%20in%20students,their%20classroom%20and%20clinical%20performance
https://higherlearninghub.com/the-importance-of-positive-reinforcement-in-higher-education/#:~:text=Positive%20reinforcement%20in%20higher%20education%20can%20enhance%20motivation%20in%20students,their%20classroom%20and%20clinical%20performance
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https://higherlearninghub.com/the-importance-of-positive-reinforcement-in-higher-education/#:~:text=Positive%20reinforcement%20in%20higher%20education%20can%20enhance%20motivation%20in%20students,their%20classroom%20and%20clinical%20performance


Self-Monitoring Example

Provide students with a self-
monitoring checklist as they move 
through assigned tasks.

(Strosnider & Saxton Sharp, 2019)



• Introduce information/content gradually and progressively with 
assistance built-in (scaffolds)

• Pre-teach information and emphasize the relationship between 
concepts

• Model ways to solve problems with previously learned skills
• Guide the generalization of learning by giving new contexts 

(providing support as necessary)

http://udloncampus.cast.org/page/teach_emotion

Scaffolding Examples



Coping with challenges while learning: 
• Support EF by modeling goal-setting, selecting learning 

strategies, and monitoring progress.
• Promote reflection about work.
• Model organization strategies and guide students through 

learning how to prioritize and sequence tasks.
• Embed self-checks in tasks.
• Ask students to rate the difficulty of a task and allocate the 

appropriate time for completion.

http://udloncampus.cast.org/page/teach_emotion

Self-Regulation



Time Management & Planning: Supports



Putting it all together
UDL Application Activity

Read your Barrier 
Card

Choose the ONE 
checklist category 

that best addresses it
Write your choice on 

the UDL Fix Card.

Read your Scenario Card

Select TWO strategies from 
today’s session (e.g., 

roadmaps, guided notes, 
choice, EF supports)

Describe how the strategies 
remove the barrier in 

the scenario.

Whole group share 
out



Barrier Card



Scenario Card



Reflection

What are 1-2 strategies you would like to 
implement before the end of the semester?

What are 1-2 strategies you would like to 
implement next semester?



Please take our 
training survey

https://bit.ly/4lUWUeC 

https://bit.ly/4lUWUeC


Thank you!

Constance Alphonse, MAT, NBCT

Access Our Google Drive 

Calph1@lsuhsc.edu

mailto:Calph1@lsuhsc.edu
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